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Does your team work effectively?  

If not have a look at Still Waters 10 top tips from specialist coach Carol Riley  

AS A TEAM LEADER YOU SHOULD: 

1. Develop a team vision 

2. Motivate your team to share in the team vision 

3. Engage with team members by sharing ideas and concerns  

4. Ensure that the team understands strategically why they are doing what they are 

doing 

5. Support new team members 

6. Tell your team members what you appreciate about them 

7. Believe in the power of your team 

8. Encourage your team to work with other teams 

9. Empower each team member 

10. Demonstrate trust in your team members 

ABOUT STILL WATERS  

Based on a principle that a developed team will be a more successful team, I’ve 

worked with numerous business teams in a large London-based financial services firm 

(both at individual and full team levels). 

My experience has confirmed that many teams are so immersed in ‘the day to day 

doing’ that they fail to stand back and reflect on the ‘how’, ‘whys’, ‘wherefores’ and, most 

importantly, their key asset…their team members. 

Typical examples of enhancing team effectiveness which Still Waters has coached on 

are at Coaching to Enhance Team Effectiveness www.coachingbystillwaters.com 
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